
 AG INCUBATOR PROJECT FLOW CHART OF 
ACTIVITIES AND PRODUCTS Screening Process By March 1, 2005 

Two farms evaluated and 
available for the project 

• Farm Asset Assessment Tool 
Developed – People and Financial 

• Farm Site Analysis Tool Developed 

Pilot 
Assessment 
Tools on Two 
Farms 

Research 
Assessment 
Models 

Develop Assessment Priorities 
For: 
• People/Financials 
• Farm Sites 

Financial/Business Planning and Contracts 

• Business plan used on one 
potential new farmer. 

• Research educational program 
for exiting farmers on 
retirement options. 

• Survey of current farmers about 
exit strategies. 

• Business plan template 
developed. 

• Model contracts/agreements 
developed 

• Financial analysis tool tested 

Pilot with 3 farm situations: 
• Business plan template 
• Share farming agreements 
• Financial analysis tools. 

Research: 
• Business Plan Tools 
• Share Farming Agreements 
• Land Contracts 
• Financial Planning Tools 

Mentoring 

• Network of experienced 
graziers set up. 

• Educational resources on 
mentoring begun to be 
distributed. 

• Training sessions planned.

• Hold meeting of experienced 
graziers on mentoring systems to 
determine interest. 

• Accumulate educational materials 
and begin posting on website. 

Select system, or 
components of systems, that 
may work well for the local 
situation. 

Research mentoring systems 
used by: 
• Other states/countries 

relative to agriculture. 
• Other businesses 

Funding for Farms and Project 

• Educational effort to inform 
farms about available funds on 
how to utilize them. 

• Research alternative funding 
mechanisms for farm 
operations. 

For farms: 
• List funds that are already 

available and get them on website. 
• Coordinate financial information 

needs or funding sources with 
business/financial plans 

Meet with Lincoln and Marathon 
County Economic Development 
Corporations, WDATCP, FSA and 
financial institutions to list financial 
needs and explore possible funding 
resources. 

Sources of funding available 
for: 
• New farmers to get started. 
• Farm modernization 
Potential funding for project 
explored.

One-Stop-Shop for Resources 

• Present website to 
potential advertisers. 

• Research and develop 
interactive features 

Work with web 
developer to 
create site under 
Chamber website. 

Pilot website 
at Wisconsin 
Valley Fair 

Website set up with available 
resources and interactive 
features 

• Outline resources to include 
• Research website options 
• Contract with web developer 


